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Once again as chairman of USDT I am happy to present a very positive annual report for 2013. 

The senior management team and all the staff have contributed to us meeting our objectives for 

the year and enhancing the opportunities for people of the area. 

I want to thank the Board for their sterling work in providing strategic oversight for the 

organisation and being available at all times to contribute to the organisation’s development. 

The integrated partnership is growing from strength to strength and has contributed significantly 

to the area’s regeneration. One of the highlights is the strategic visioning taking place around 

the development of the Whiterock community corridor concept and USDT is very willing to play 

its part in bringing this major development to a successful outcome for the people of the Upper 

Springfield and beyond. 

We have had a number of new appointments during the year and already they have made a 

significant contribution.  We wish them well. Finally, I want to stress to all our stakeholders in the 

community, statutory, private and political sector that we are committed 

and ready to make whatever contribution is necessary to

 help the regeneration of this area. 

Noel Rooney
Chair

“I want to thank the Board for their sterling work in providing strategic 
oversight for the organisation and being available at all times”

Chair’s Address
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In reviewing the past year my thoughts are 

about the different people in this organisation 

who make so many things happen for the 

betterment of so many people in this area. 

In order to make things happen there has 

to be plans, strategies, budgets, meetings, 

meetings, even more meetings and a lot of 

hard work. But the common denominator in all 

those things is people: USDT people! Our work 

covers a wide range of areas: health, children 

and young people, disability; regeneration, 

community development, public arts, job 

creation, community support et al. 

USDT do not work alone and are mindful 

that we connect to the wider area integrated 

partnership that attempts to develop many 

different but co-ordinated projects.  The 

philosophy behind community regeneration 

is that people should decide what is needed 

to tackle the problems where they live. 

The community is then supported with an 

emphasis on partnership working to direct 

funding, services and resources in order to 

address the identified issues. 

USDT teams work in a complex area where 

the policy frameworks in place often seem to 

fall short of providing satisfying solutions to 

a growing number of problems. But this does 

not necessarily mean the frameworks as such 

should be changed. Existing frameworks are 

a result of development and reflect a balance 

of different interest groups within the area; 

they are therefore not easy to alter. It is hard to 

predict whether changing a policy framework 

will lead to a higher level of satisfaction!!!! 

But while we may have to live with given policy 

settings, partnerships can be a great help 

in improving their performance: area based 

partnerships provide a mechanism for local 

organisations, in particular, to work together 

and adapt their policies to better reflect 

people’s needs at local level. Partnerships 

are thus a key instrument of community 

development. 

Director’s Report
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In the year ahead USDT will play its role in the 

integrated partnership’s continual development and 

renewal. But as always as an organisation we must 

always look inward and ensure we are fit for purpose. 

USDT will ensure that our standards of governance, 

financial management and above all programme 

delivery are always of the highest standard. 

Finally, I pay tribute to USDT’s Board, senior 

management team, project managers and staff 

for their commitment to the organisation. In this 

past year USDT continued to build our overall 

organisational capacity and look 

forward to the work that lies ahead in 

this coming period. I am grateful for 

their skill and dedication!

Mo bhuíochas ó chroí le gach 
duine a chuidigh liom i rith na 
bliana.

Dónal McKinney
Director
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Action on 

Disability
2013 was another very successful year 

for Action on Disability. Our services 

and programmes continue to provide an 

important resource for the West Belfast 

community and beyond.  Our partnerships 

with DSD, Belfast City Council, Belfast Trust, 

other government departments and the 

community sector have gone from strength 

to strength. These relationships help AoD to 

develop high quality, innovative responsive 

services to meet local need and helps 

us promote the inclusion of people with 

disabilities within their own community. 

Summer Scheme
The wonderful hot summer weather 

ensured the summer scheme was 

able to stay outdoors, instead of 

running for shelter from the typical 

Irish weather. Many happy days 

were spent in the countryside or at 

the sea side, great craic was had by 

all.

Drama Group
The  drama group had another huge success 

with their new musical GLEEASE, which 

showcased at the Grand Opera House in 

August 2013 with special guest star (and 

wonderful advocate for AoD) Tim McGarry. 

We were delighted to have Jonathan Bell 

Junior Minister in the audience. The addition 

of the De Lorean added that extra spark of 

delight for the audience. Special thanks to 

Joe McNally and all the staff and volunteers 

who made this a very inclusive and hugely 

enjoyable evening. We are grateful to Garfield 

Weston who have provided some funding for 

us to continue to develop our partnership 

with the Opera House in 2014. 

Action on Disability
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Action on Disability Christmas 

Christmas was once again a fantastic run up to 

the end to the year with Christmas parties and 

festivities. The Christmas singing fundraisers 

at Victoria Square was again a huge success. It 

raised high spirits (as well as money) amongst 

shoppers especially on the very stormy 

evening.

Programme Development 
The Royal National Institute for the Blind RNIB 

with AoD’s Community Engagement Project 

(CEP) came to a very positive conclusion in 

December 2013.  The final project findings 

were presented in the Long Gallery in 

Stormont. MLA Sue Ramsey hosted the 

event and Jennifer McCann Junior Minister 

welcomed the meeting.  The RNIB are 

delighted with the outcomes and success of the 

project. The Floating Support Service continues 

to grow and provide a high level service to 

ensure people maintain independence in their 

own homes. The impact of numerous changes 

within all funding streams at governmental 

level, meant that new approaches needed 

addressing, these new requirements will 

continue for the foreseeable future.

With these changes it was important to 

increase work at the strategic level, this 

included meetings with commissioners 

and senior civil servants in promoting and 

campaigning for the expansion of services 

within West Belfast.   Many new partnerships 

and lines of communication have been 

established to raise the profile of AoD and to 

demonstrate the positive impact the services 

have on the lives of people with disabilities 

and their families. I am pleased to report that 

during the year there were a large number of 

high level meetings to ensure the message 

about providing better targeted service 

provision is kept high on the disability agenda.

I sincerely thank all those who have worked so 

hard to ensure our services are at the highest 

possible standard. Huge gratitude is owed to 

all the funders large and small. Special thanks 

to all the volunteers who give so generously of 

their time to our charity shop ‘What’s in Store’. 

And to the many parents and carers who give 

on a personal level and through their work 

(special note to Helen Savage and Bombardier) 

supplemented the important resources to 

continue our work.

Elizabeth Gracey 
Manager
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Arts Programme 

Page 8



Page 9



SPACES FOR PLACES
This project was based on the former 

Andersonstown RUC barracks site and 

involved: Upper Springfield Development 

Trust’s youth team, Action on Disability’s 

Expressions’ Group, and Newhill Out of 

Schools. The project enabled the young people 

to think creatively about their environment and 

how it is inhabited. This resulted in a public art 

showcase of temporary dwellings, such as 

tents, huts and a mobile cinema. 

“You had older people here 
today who were part of a 
previous project and they came 
along to show their support 
to the younger people; so 
there’s an organic growth and 
development between projects 

and between generations; these 
projects result in mutual support 
which goes beyond the duration of 
one project. You could have anything 
here in this space, picnics, impromptu 
music gigs; the only limit is your 
imagination.” Julianne McCormick, Arts 

Council of N.I.

GATE EXCHANGE
Through contemporary art in the community, 

local people with disabilities from either side 

of the interface creatively addressed issues 

of barriers which they face in everyday life, 

using the physical barrier of the North Howard 

Street interface as a pivotal symbolic site to 

showcase their work, through a public art 

format.

Arts Programme
USDT continues to develop innovative public art for the area. Public art has a significant impact on the local environment and can be used to 

encourage regeneration and enhancements of public or private spaces. Public art also plays an important role in our everyday lives as it can 

enhance and complement our environments, bring communities together, offer social and educational opportunities and promote tourism.
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ARTABILITY.
Sam’s story, age 16.

“Sam is a young man who loves his 
mammy. Sam seems to love everyone. 
He is a delightful young fellah who 
has many problems but you wouldn’t 
think it to talk to him or to watch him. 
He loves school, he loves computers. 
He has a dog and he has three sisters! 
I asked Sam did anything get in his 
way? He asked me what I meant. I 
said to him ‘Is there anything you want 
to do but can’t do?’ This young man 
seemed to be completely accepting of 
his disabilities, so much so that he only 
saw what he is able to do, not what he 
is unable to do, and which I thought 
was a wonderful attitude, and one from 
which we could learn.”  
Brenda Murphy, Writer. 17th June 2013

LABYRINTH 

Labyrinth – was an exciting public art project 

based on the theme of environment and 

unplanned urban exploration. The project 

resulted in a public art showcase consisting 

of a full scale ground labyrinth which the 

public were invited to navigate their way 

through. It also resulted in the ‘Unconventional 

Alternative Upper Springfield Travel Brochure’.  

The project involved: Whiterock Westrock 

Residents’ Association youth group, Matt 

Talbott Youth Club and Newhill Juniors.

“This project was fantastic. The young 
people learned a lot. They made things 
they had never made before, like 
periscopes. The artists were amazing 
and really committed, you could just 
tell by their enthusiasm. We even had 
an Irish cultural element to the project 
at the workshop with the local writer. 
Our staff even became very motivated 
throughout the project.” Carrie Kane, 

Manager, Matt Talbot Youth Club

ENVIRONMENT AWARDS
The ‘Springhill Garden of Reflection’ mural 

won the overall Public Art Award at the West 

Belfast Partnership Board’s Environment 

Awards. ‘Spaces for Places’ and ‘Gate 

Exchange ‘were awarded certificates of 

achievement.

Artists: Charlotte Bosanquet, Deborah 

Malcomson, Brenda Murphy and Anthony 

Champa.

Deirdre Mackel-
Arts Manager

Page 11



As we moved into 2013 the Top of the Rock 

Healthy Living Centre had committed to 

tackle local health inequalities, with the view 

to making healthier choices easier.  Central 

to this work was the ongoing objective 

of increasing the health, wellbeing and 

resilience of individuals, families and the 

wider community.  I am very pleased to note 

that through the range of programmes and 

services delivered locally by our enthusiastic 

staff team and local partnership so many 

personal achievements have been achieved 

by the vast amount of our service users.

2013 brought a number of changes to the 

Healthy Living Centre team and programmes. 

The IFI funded programme finished on a 

great high reaching over 800 local residents 

across the lifetime of the project.  

Additional staff also joined the 

team to help improve the 

work of the Healthy 

Living Centre and 

reach more local residents through a variety 

of universal and targeted programmes.

During the year the HLC and the area 

partnership worked with key statutory 

providers (Belfast City Council, Belfast Trust, 

DSD et al) to develop the new community 

corridor concept. This is a vital project for 

the area’s regeneration and the HLC are 

taking the lead in redeveloping the local 

health centre into a modern community run 

health centre that helps to meet local need. 

The community adds to the delivery of high 

quality services in many ways. In addition it 

can support the health centre in the delivery 

of these proposed new services, resulting in 

improved quality of care.

We know and respect the fact that this 

work is challenging and indeed it is often 

difficult to achieve health and wellbeing 

improvements while so many individuals, 

families and the community as a whole face 

a range of difficulties on a daily basis.  Rest 

assured that the Healthy Living Centre is 

ready to face these challenges head on.  

We believe that with continued partnership 

working with a range of providers and 

importantly with our local residents these 

challenges can be overcome, increasing 

the health and wellbeing and resilience of 

our entire community. We are willing, ready 

and able as we look to 2014 and our work 

together.

Top of the Rock Healthy Living Centre

Kevin Bailey
Healthy Living Centre Manager
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Service 
  user quotes:

“this is good for me as 
I rarely leave the house 
so this is nice to come 

and meet new people and 
walk together”

“It’s fantastic to be 
out in an open space so 

close to your doorstep on 
this autumnal morning”

“I found the 
two weeks very 

challenging as there was 
a lot to cram in, although 
I did learn a lot about how 
the body works and also 

what it’s like to teach 
people”

“There was 
quite a bit packed 
into the two weeks 
so it was difficult to 

keep on track but it was 
very interesting and 

beneficial”.

“I found the two week 
course lots of fun and I 

gained a lot of knowledge. 
It gave me a great 

understanding of how 
the body works”.
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SERVICES
Outsource is a social enterprise (a business 

with a social aim) accountancy service that 

offers affordable and responsible financial 

services  to individuals, groups and businesses 

in the setting up or the refining of payroll, 

bookkeeping, auditing, PAYE and budgeting 

systems. It also works with groups to promote 

and embed best practice in all their financial 

functions.

During the past year Outsource has worked 

with a number of groups to ensure 

the development of compliance and 

governance issues. Allied to this work the 

unit also helped to support organisations 

redevelop their financial management 

practices and put in place robust 

finance structures that ensure greater 

organisational sustainability. 

Outsource Financial Management Services
Mission Statement: ‘To provide a quality assured, cost-effective and added value financial management service for community 
groups that will ultimately build on and develop individual, organisational and a community capacity.’

TEAM
The current staff team have a wide range 

of experience and expertise who are always 

willing and able to advise new clients of 

their service needs. Currently the team 

manage a wide portfolio of clients from 

individuals, charities and small companies.

As a social economy project all resources 

earned are reinvested into the development 

of the Upper Springfield Development 

Company Ltd.

Anne McEvoy
Asst Director of Finance and 
Corporate Services 
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‘Superb service 
that helped to get us 

on the right path.’Outsource currently 
offers the following 
range of services:

• Helping with the start-up of your 

business

• Preparing financial  forecasts

• Assisting with the installation and 

management of accounting packages.

• Advising on business tax affairs

• Preparing management accounts

• Calculating VAT returns

• Monthly Bookkeeping

• Payroll

• Self-Assessment Tax Returns

• Preparing statutory year end accounts

• Grant management

• Real Time

• VAT returns

• Finance training

• System review and development 

Very efficient and 
helpful from start 
to finish. Very cost 

effective!
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As a leading employability organisation USDT’s 

JAC continue to provide employment services 

to people out of work across West Belfast.  

All our services seek to develop people’s 

skill levels that lead to greater employment 

prospects. Our work is always client centred 

which develops through outreach centres and 

through a dedicated partnership approach: 

ensuring the programme delivery is bespoke, 

targeted and effective.  

2013 has been a year of growth where we 

have been successful in gaining and rolling 

out a range of new contracts through the 

Department for Employment & Learning:

• Learner Access & Engagement (LAE) 

programme develops essential skills 

and employability-focused skills in 

partnership with colleges. We organise 

classes, engage and mentor learners 

through essential skills provision (literacy, 

numeracy and ICT). While we are lead 

partner for the overall contract for Belfast, 

Newtownabbey Lisburn and Ards, our own 

focus of delivery remains West Belfast. 

 

• We are lead partner in a city-wide 

partnership for the Community Family 

Support Programme (CFSP). The 

programme is designed to help families 

with young people over 14-18 years old 

make life changing decisions to enhance 

their prospects, remove barriers to 

progression as a family and develop their 

Job Assist Centre West Belfast
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capacity to reach their full potential.  CFSP is 

voluntary and support is directly matched to the 

expressed needs of families engaged. 

• We were also successful in gaining contracts 

to deliver two specialist programmes for 16-24 

year olds: Coment and Threshold. 

In addition to expanding our family of services that 

strengthens our ability to support local people, 

we designed and delivered employment services 

which have enabled almost 200 people to enter 

employment; supported over 600 accredited 

training interventions; delivered eight pre-

employment programmes leading to jobs and 

enabled 204 people increase their essential skills.

I would like to thank 

sincerely all the 

organisations who have 

enabled us to operate outreach across West Belfast 

as well as Job Assist staff, consortium members, 

DEL LEMIS Branch, BMC, SERC, NRC, European 

Social Fund, BCC, City-Wide Employers’ Forum 

and a full range of employers who have provided 

work through Job Assist.  In addition to this I would 

like to thank our partners across Belfast: LAE 

and CFSP, GEMS NI, Ashton Community Trust, 

Integrated Services for Children & Young People, 

Stepping Stone, Oasis and Shankill Job Assist.

Sinead O’Regan
Manager
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KAMAL  
I had to leave Sudan in 2011 due to the civil war and 

when I arrived in Belfast I found myself homeless and my 

civil engineering qualifications were not recognised.  A friend of 

mine in the hostel put me in contact with Job Assist and from the 

moment that I made contact with them I was treated with respect and 

dignity, they could not do enough for me.  Christine and Paul worked 

tirelessly to get my benefits sorted and helped me to get a house allocated; 

if a barrier came up they found a way around it.  I also completed a GOALS 

course which helped me a lot as it was at a time when my self-esteem 

and confidence were very low as I was constantly getting nowhere 

when applying for work.  Job Assist put me on a Welcome Host 

course with the Folk and Transport Museum at Cultra. After 

completing the course I was offered a position in the 

Hospitality department and started my new job 

on 25 November 2013.

PATRICIA 
I am 33 and have been battling depression for 

a number of years.  I made contact with Job Assist 

through St Bernadette’s PS and completed the GOALS 

programme which helped me look at what I really wanted 

out of life and how I would love to go out to work in care 

but had no qualifications or experience.  I got a place on the 

Job Assist care pre-employment programme and gained a 

number of qualifications which actually helped me get a 

job in local bakery.  I can’t thank Job Assist enough for 

all the help and support I have received; it has really 

changed my life.    

SEAN
My confidence was very low due to my 

length of unemployment and my many attempts 

to gain work.  After initial assessment and job 

searching to clarify career choice, I began attending 

Job Assist for regular job searches and interview skills.  A 

mock interview was arranged with Belfast City Council which 

increased my confidence and self esteem significantly.  With 

the help of Job Assist I completed application forms for 

vacancies and was offered a post within the community 

sector.  I am delighted with the service and love my job!

The 

THE WELCOME ORGANISATION 
Through our Learner Access & Engagement 

programme a group of homeless people with a wide 

range of issues including alcoholism, drugs issues, 

depression, suicide, domestic abuse and prison started a 

literacy class. For many of them it was their first time being in 

a classroom since school and the prospect of writing more than 

one line filled everyone with dread although all kept at it and 

attended every week.  Almost two months later the learners 

are producing a piece of written work, are filled with ideas 

and enthusiasm about their portfolios and are looking 

forward to getting their first qualification.

JAC
Testimonials
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This has been a busy year with a significant 

part of our work concentrating on the 

development of Upper Springfield Whiterock 

Integrated Partnership’s launch and 

development. The new partnership was 

formally launched in February 2013 at an 

open community venue and attended by over 

70 people. Junior Ministers Jennifer McCann 

MLA and Jonathon Bell MLA attended and 

endorsed the work of the partnership.   

Speaking at the event Junior Minister Jennifer 

McCann said: “The partnership is 
the result of over two years’ hard 
work and dedication by many 
people and organisations in the 
local area. This partnership 
demonstrates the desire to 
resolve the problems of the past 
to secure a better future for all 
our children and young people.”

The partnership provides leadership and 

a governing role through identifying and 

articulating the areas’ needs/aspirations. It 

also helps to strengthen local voices, improve 

people’s lives and create a better place to live.    

To effect significant change the partnership 

works through thematic based groups:

• Children, Young People & Families – this is 

the overarching theme;

• Community Services;

• Health & Well Being;

• Education & Training;

• Economic Development & Employability 

The thematic groups have identified area 

priorities and are working towards developing 

an area strategic plan. We hope the 

partnership will bring about lasting change to 

people lives in the Upper Springfield Whiterock 

area.   Working together at a strategic level, 

organisations can add value to existing 

activity, rather than duplicating or replacing it. 

Providing strategic co-ordination ensures that 

initiatives and programmes work together.  

Upper Springfield Whiterock  
Integrated Partnership

Pictured Left: Dónal McKinney  Integrated Partnership Vice Chair and Jim Donnelly Integrated Partnership 

Chair  with guest speakers Professor Tim London (QUB), Junior Ministers Jennifer McCann MLA and 

Jonathon Bell MLA at the partnership launch (February 2013) in Whiterock Commmunity Centre 
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Highlights 2013
• Development of the new community 

corridor in partnership with, Belfast City 

Council, DSD, the Belfast Trust, Libraries 

NI and community organisations . This 

project will see the transformation of the 

land between the Whiterock Road and the 

leisure centre.   

• The partnership worked with Prof Mike 

Tomlinson (QUB) to develop research into 

the impact of poverty on the family.  Initial 

findings have been presented to Junior 

Minister Jennifer McCann/OFMDFM. The 

research provides compelling evidence 

for greater allocation of resources to help 

alleviate poverty in our area.  

• The partnership was delighted to work 

alongside local residents’ associations 

in the development of a number of sites:  

the old adventure playgroup Turf Lodge; 

upgrading of Turf Lodge’s shops; Sliabh 

Dubh’s proposed play park and the possible 

development of the old NSPCC Moyard 

facility.  

 

 

• We have been involved in discussions with a 

range of external bodies to ensure we bring 

services and investment into the area. The 

partnership facilitated discussions locally 

on initiatives such as the Social Investment 

Fund, Community Planning and the Belfast 

Community Investment Programme.   

• This year the partnership’s Events’ 

Committee organised a number of 

successful events at Christmas, Halloween 

and the Community Health & Family Fun 

Day in August.    The work of the Events’ 

Committee continues to reach more people 

and is going from strength to strength.  We 

plan to have these as regular calendar 

events in the Upper Springfield Whiterock 

area.  

In the year ahead the area will face many 

challenges which include changes to welfare 

reform, the Review of Public Administration, 

and cuts in funding; all of which will have 

an impact on local services. The team will 

continue to support the partnership, thematic 

teams and working groups to continue to work 

in a more integrated way to further develop 

collaborative working.  

 

We look forward to the year ahead and hope to 

continue our close working relationship with 

the residents’ associations, statutory bodies 

and the various community groups who deliver 

vital local community services that helps to 

change people’s lives.

Deirdre Mc Veigh
Intergrated Partership Coordinator
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The USDT youth team works with young 

people aged 11 to 25 who experience 

marginalisation; don’t avail of mainstream 

youth service provision or those with specific 

targeted social, health, educational and 

training needs. The project employs a ‘needs’ 

led and outcome driven community youth 

work approach; which affirms the voluntary, 

emancipatory and democratic nature of 

the relationship between youth worker and 

young person. The youth team believes 

that effective work with children and young 

people can only be achieved with their full, 

active participation and the full realisation of 

their rights. 

Throughout 2013 the team delivered a 

range of high quality community youth 

work programmes under each of our core 

strategic themes: inclusion & participation; 

learning & aspirations; health & well-being; 

volunteering & leadership; targeting ‘needs’. 

Some of 2013 highlights were:

• The development of a new strategic 

framework through an in-depth 

consultation area with partners, funders, 

residents and most importantly young 

people. 73 young people from the area 

participated in focus groups and 129 

young people in detached consultations. 

This framework now guides all the 

project work. 

 

Youth Team
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Youth Team
• March and April saw the delivery of the 

spring weekend ‘Diversionary & Engagement 

Programme’ delivered in partnership with 

Active Communities Network; the West 

Belfast Area Project and Integrated Services 

for Children & Young People. 70 young people 

aged 14 to 17 who did not avail of other youth 

provision completed 60 hours of interactive 

sessions involving outdoor and experiential 

learning. 

• This year 501 young people were engaged via 

our weekly outreach detached programme of 

engagement which takes place in the streets 

and public spaces of the Upper Springfield on 

Friday and Saturday evenings. 

• The team successfully piloted the 

‘Street Works  Programme’. This year 

it strengthened our outreach detached 

engagement by providing complimentary 

‘drop in’ facilities and healthy activities. 96 

young people attended the drop-ins  on Friday 

and Saturday evenings between 8 pm and 11 

pm. While 25 young people participated in 

indoor football at the same time. 

Our creative arts programme ‘GLEE’ 

again went from strength to strength this 

year. 25 young people completed three 

terms of creative arts focusing on dance, 

drama, singing and theatre production. The 

programme builds self-esteem, confidence, 

emotional and resilience. 120 local people 

attended our three productions this year with 

the highlight being the GLEE production of a 

‘Christmas Carol’.  

• All of our programmes aim at improving 

young people’s awareness of health and 

well-being issues with a particular focus on 

building emotional resilience and problem 

solving skills. A total of 180 young people 

participated in workshops which enhanced 

their awareness of health and well-being 

issues and helped build resilience.  

 

 

 

 

 

 

 

The youth team continues to focus much of 

its work in providing support and learning 

opportunities for some of our most 

marginalised young people. This year 19 

young people received one to one mentoring 

support, advice and guidance. This can be 

an invaluable source of friendly support to 

young people experiencing difficulties in their 

adolescence. 

USDT youth team would like thank all our 

partners in the USWIP, BRO and especially the 

young people of the Upper Springfield for what 

has been a tremendous learning year for the 

entire team. 

Mól an óige agus tíocfaidh sí.

Niall Enright
Youth Team  Manager
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Saol Úr Sure Start
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Tús maith, leath na hoibre ‘A good start is half 
the work’.  Sure Start was introduced because 
funders now recognise that a child’s early 
years – from pregnancy up until they start 
nursery school – are vital. 

Sure Start aims to promote the physical, 
intellectual, social and emotional development 
of pre-school children to ensure they can 
flourish at home and when they get to school.
Sure Start services are provided through a 
holistic approach, bringing health, education 
and parenting support services together in a 
coordinated way. It is designed and delivered 
at a local level through a network of local 
statutory agencies and community-based 
voluntary organisations working in the fields 
of health, early education and family/parenting 
support.  

Our local Sure Start project, Saol Úr (New Life) 
has had an exciting year bringing a range of 
services and activities to local families. This 
year, we have provided the following:
• Antenatal and postnatal support and 

programmes – including an antenatal 
group and the Baby Grows group. 

We have added Yoga for pregnancy 
and hypnobirthing to our antenatal 
programmes, and, postnatally, baby 
massage is really popular;

• Meeting the needs of fathers and other 
key men in the lives of local children – 
including Saturday play sessions;

• Supporting parent and child interaction 
and play;

• Information about child development and 
parenting skills;

• Programmes for parents including Cook 
It, Weigh to Health, Managing Children’s 
Behaviour, Zumba, Walking Group, Crafts;

• Sessions for parents & children to enjoy 
together, including Rhyme Time, Story 
Time, Swim-a-Song, Active Bears and Tots 
of Fun; 
 
 
 
 
 
 
 
 

• Good quality play, learning and child care 
experiences for children, both group and 
home based. This includes crèche support 
for parent programmes and a specific 
programme for two year olds;

• Support from the Sure Start midwife;
• Support from the Sure Start speech & 

language therapist;
• Fun days and parties for Sure Start 

families;
• Trips & outings;
• Living in The North programme for those 

newly arrived from other countries;
• Supporting parents to achieve goals they 

have set for themselves;
• This year has been our busiest ever, with 

many more parents and children attending 
many more services and events. This has 
been boosted by the introduction of our 
popular loyalty cards. The project currently 
has 572 local children registered with 
the project -165 new children have been 
signed up since April 2013. We also have a 
number of unborn bumps!

Saol Úr Sure Start
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LOCAL PEOPLE - LOCAL STORIES 

One local mum registered while pregnant. 
She attended lots of programmes, including 
parent-and-child programmes after her 
baby was born. She said she enjoyed 
the adult company and also enjoyed the 
interaction of her child with others as the 
months progressed.  Mum has now gone 
back to work and the child’s grandmother 
has now registered so the little one can 
continue to benefit from Saol Úr Sure Start. 

Another mum went through a marriage 
break up and this impacted on her 
financially.  She became depressed which 
impacted on her mental health and in turn 
this affected her ability to deal with financial 
issues. She ended up losing her business 
and was struggling to manage.  Our support 
worker helped link her to financial advice.  
Counselling was offered which helped her 
deal with the breakup of her marriage and 
the loss of her business.  Some help was 
offered via Storehouse and other agencies 

to help this family through the worst weeks.  
Mum eventually sold her home to move 
to smaller house and was able to become 
more secure financially.  She also got a new 
job with the help of being referred to job 
club. Her Sure Start worker was the link to 
help her access all the services on offer, 
to meet her needs.

Seána Talbot
Surestart Co-ordinator

Page 27



     Total Resources Expended
	 	 Cost	of	generating	Funds	 	 				138,596
	 	 Charitable	Activities	 		 	 1,995,702	 	
	 	 Governance	 	 	 	 						13,027

                 £2,147,325

Auditors:    Jones Peters

44 Elmwood Avenue 
Belfast, BT9 6AZ
Telephone:  028 9066 4638
Fax:  028 9068 2007 

Solicitors Edwards & Company 

28 Hill Street
Belfast, BT1 2LA
Telephone:  028 9040 8390
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Committee

Anita Gracey  Board Member
Geraldine Tierney  Board Member
Tommy Holland  Board Member
Steven Denny  Board Member
Mairead Gilmartin  Board Member
Brenda Turnbull  Board Member 
John McGeown  Board Member
Conchur o’Muadaigh  Board Member 
Stephen McGarry  Advisory Board

Company Secretary  

Dónal Mc Kinney 

Senior Management Team 

Dónal Mc Kinney  Director 
Ann-Marie Mervyn  Assistant Director (Operational Services)

Anne McEvoy  Assistant Director (Finance and Corporate Services)
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UPPER SPRINGFIELD DEVELOPMENT COMPANY LIMITED

FINANCES 1st April 2012 – 31st March 2013

Total Incoming Resources      
Donations															 	 	 						 																76,736	 	
Activities	to	further	the	charities	activities	 											1,778,065	 	  
Activities	for	generating	funds	 	 	 	282,324	 	
              £ 2,137,125           

     Total Resources Expended
	 	 Cost	of	generating	Funds	 	 				138,596
	 	 Charitable	Activities	 		 	 1,995,702	 	
	 	 Governance	 	 	 	 						13,027

                 £2,147,325

BALANCE SHEET AS AT 31st MARCH 2013

31/3/2013 31/3/2012

£ £ £ £

 Fixed assets  11,638  12,420 

 Current assets

 Debtors  1,829,980  1,947,581 

 Cash at bank and in hand  189,768  97,605 

 2,019,748  2,045,186 

 Creditors: 

 Amounts falling due -45,428 -61,448 

 within one year 

 Net current assets  1,974,320  1,983,738 

  Net assets  £1,985,958  £1,996,158 

 Represented by: 

 Unrestricted funds  1,868,321  1,769,817 

 Restricted funds  117,637  226,341 

 £1,985,958  £1,996,158 

Seamus O'Prey  Noel Rooney  
Director                                  Director  
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Sources of Income
 £  %

Arts Council for NI 30,470 1.4%

Belfast Health & Social Care Trust 63,684 3.0%

Belfast City Council 37,696 1.8%

BRO/DSD 476,119 22.3%

Donations and small grants 6,402 0.3%

Eastern Childcare Partnership 445,025 20.8%

European Social Fund 139,140 6.5%

DEL 291,531 13.6%

Healthy Hearts 11,850 0.6%

International Fund for Ireland 80,433 3.8%

NI Housing Executive 55,274 2.6%

Public Health Agency 118,825 5.6%

RNIB 25,339 1.2%

Top of the Rock – Gift Aid 73,013 3.4%

Earned Income 282,324 13.2%

                                                          £2,137,125      

UPPER SPRINGFIELD DEVELOPMENT COMPANY LIMITED

FINANCES 1st April 2012 – 31st March 2013
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Sources of Expenditure
Programme Delivery
 £ %

Community Capacity Programmes 67,896 11.2%
Action on Disability Programmes 54,552 9.0%
Community Arts Programmes 30,851 5.1%
Health Related Programmes 135,649 22.5%
Employability & Training Programmes 133,544 22.1%
Youth Programmes 37,916 6.3%
SureStart Programmes 143,372 23.7%
  
 £603,780 

Sources of Expenditure
 £          %

Staff Costs 1,363,194 63.5%
 
Premises Costs & Other  
Operating Costs 150,418 7.0%
 
Training 8,716 0.4%
 
Depreciation 8,230 0.4%
 
Programme Delivery 603,780 28.1%
 
Governance Costs 13,027 0.6%
  
 £2,147,325 

  

UPPER SPRINGFIELD DEVELOPMENT COMPANY LIMITED

FINANCES 1st April 2012 – 31st March 2013
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